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PROFILE

Experienced in managing IT projects within the telecoms industry internationally, particularly in the area of customer care and billing systems. Knowledgeable in the areas of business, customers, processes and use of systems, giving a comprehensive understanding of the overall requirements and needs when running an IT project. 

Competent working at senior management level, politically aware and sensitive to cultural differences. Able to establish cohesive teams and develop relationships at all levels with work groups, suppliers and management.

KEY SKILLS AND EXPERIENCE

Over 15 years experience in the Information Technology industry:-

Project Management 

· System implementation

· Data migration

· Supplier management

Project initialisation, control and planning, and reporting at all levels up to CEO and Shareholder. Use of structured approach, including appropriate elements of PRINCE2 methodology, or such other techniques as required by clients.

IT Consultancy

· Investigation and review

· Issue resolution

· Reporting and presenting

Experienced in working under own initiative; establishing Client relationships and maintaining political awareness. Written reports and presentations to senior staff communicate technical detail in a comprehendible manner.

International Experience

· UK & Europe

· Middle East & Asia

· Latin America

Accustomed to working on Client sites both in the UK and internationally. Able to build relationships and teams in both multi-national and multi-cultural environments, bringing together the resources of IT, business and 3rd party suppliers.

IT System Support

· Service Level Agreement

· Help Desk management

· Contract management

Negotiation and implementation of Service Level Agreements and provision of 24 hour x 7 day application support, Help Desk management and management of contract and financials with Clients. 
Product Management

· Product management

· Development

· Delivery

Experienced in software application product management. Activities include developing user requirements, initiating product changes, managing development team, configuration management, testing and delivery to Client. 

Evaluation & Procurement
· Requirements capture

· System evaluation

· Contract negotiation

Experienced from both Client and vendor perspectives in preparing and responding to Invitations to Tender for application systems, arranging and conducting demonstrations, and participating in Contract negotiations.
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EMPLOYMENT HISTORY

MTPH Ltd
January 2002
-
present

Claribel Ltd
August 1999
-
December 2001

Sema Group PLC
March 1997
-
July 1999

Capita Group PLC
August 1993
-
February 1997

West Wiltshire District Council
June 1987
-
July 1993

Malvern Hills District Council
November 1979
-
May 1987

Worcester City Council
June 1976
-
October 1979


PERSONAL INFORMATION

Year of Birth: 



1952

Nationality: 



British

Professional Qualifications:
 
1973
Certificate of Education 







(Teaching Geography/Science)






1980
Institute of Revenues Rating & Valuation

OFFICE CONTACT DETAILS

Address:



106 Bradford Leigh






Bradford on Avon






Wiltshire BA15 2RW






United Kingdom

Telephone:



Office  +44 (0)1225 866357






Mobile  +44 (0)7813 835366

E-mail:




peter.adley@mtph.com
Systems evaluated and suppliers and integrators selected. Architecture and processes designed. (Telefonica withdrew from Swiss market before launch).





TELEFONICA MOVILES - Zurich


Project Manager for Business Application Support System evaluation, selection, implementation and integration for launch of MVNO and 3G services.





Successful migration of over 1.5 million customers to new systems. Cutover achieved within 48 hours with minimal disruption to the business and transition to Operations.





CONNECT AUSTRIA - Vienna


Project Manager for evaluation, selection and implementation of new Customer Care and Billing applications, and migration from legacy systems.





Successful launch of GPRS products. Functions and processes smoothly integrated with existing GSM customer care, rating, billing and associated systems.








CONNECT AUSTRIA - Vienna


Project Manager for implementation of technical solutions for GPRS, including handset configuration, provisioning, rating, billing & customer care.





Contributed at senior management level to the settling in and strategic direction of new IT Mobile Division. Provided impetus to justified projects.





VIAG INTERKOM - Münich


On-site management support for IT Director through major divisional restructure, involving staff transition and review of business critical projects.








HUTCHISON TELECOM - Münster


Project Manager for in-house development and implementation of new Customer Care system and associated data migration from legacy systems.





Brought structure, leadership and micro management to ailing project. (Launch deferred in favour of preparing contingency for Year 2000).








TELECOM ITALIA MOBILE - Recife


Project Manager to co-ordinate hardware set up and customer care & billing software customisation and delivery from offices in the UK and USA.








Successful implementation of hardware, databases and systems in preparation for data load and launch from six constituent operator legacy sites.








CONNECT AUSTRIA - Vienna


Project Manager for IT and business implementation of Pre-paid mobile solution, including complete process design for top up vouchers.








Successful launch of Pre-paid mobile product with financially secure business processes for customer care and warehousing/despatch/ sales of top up vouchers. 





2002





2001





2000





Romtelecom - Bucharest


Retail billing project manager for new billing system implementation, data migration from legacy systems and set up of billing back office and billing operations.








1997





1998





IRIDIUM BRASIL - Rio de Janeiro


Provide consultancy for design of business processes for operation and control of billing, payments and revenue assurance in satellite operator start up.








Business processes mapped and integrated with other operator functions. Processes walked through, tested and agreed with both Iridium and outsourced print shop.








CELLCOM - Middle East


Project Manager for software vendor’s Customer Care and Billing system support and development team, managing contract and financials with Client Director.








Brought development schedule under control, introduced SLA for support. Secured Client agreement to settle long outstanding invoices for services.





MOBILE ONE - Singapore


Troubleshoot and make good a sub-standard implementation of Customer Care and Billing system; manage delivery from UK and Asian teams. 





Billing system improved, together with Client satisfaction and relationship. Secured Client agreement to settle long outstanding invoices for services.





BHARTI CELLULAR - New Delhi


Provide consultancy for established mobile operator to investigate revenue losses suspected by the Client of being caused by IT system malfunction. 








Identified significant revenue losses due to inadequate control between IT systems and Switch; recommended reconciliation processes to prevent further discrepancies. 





1999





CONNECT AUSTRIA - Vienna


Project Manager for Fixed Network Carrier Selection, responding to business requirements and managing 3rd party suppliers for software development.








1997





ENTEL MOVIL - La Paz


Act as Billing Manager to set up and implement rating and billing processes and operations for launch of new mobile operator; support and develop locally hired employees.





Successful and timely launch of fixed line call by call selection product, with robust processes and first ever convergent bills for mobile/fixed net calls.








Gained acceptance and coached staff in new roles, chaired IT Management meetings, prepared/ and progressed major projects & troubleshot operation issues.





QATAR TELECOM - Doha


Interim IT Manager during company organisational change, transitioning IT staff to new positions, implementing new IT strategy and delivering business critical projects.





2003





ONE - Vienna


Roving brief to manage special IT projects, including strategy for future of in-house customer care system and outsourcing of overflow call centre work.








Strategy for architectural direction of customer care established. Call centre overflow outsource project in progress.








2004





Bills successfully issued for launch, with effective revenue assurance of rating and billing source data in place. Local staff trained and operation handed off.





Launch of new system made on time and to budget. Successful migration of 4.3m customers from regional systems to a single national operation.








2005








www.mtph.com
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